
LEADERSHIP CONFERENCE 2024 
 
 

AGENDA 
 
 
Breakfast 
 
Praise and Worship 
 
Intro and Welcome 
 
Session 1 - Pastor Ray Brown 
 
Break 
 
Session 2 
 
"How to" for Leaders 

• How to Navigate CCB 
• How to Start or Join a LifeGroup 
•  How to Access Congregational Care Resources 
• How to Get Your Ministry Requests Approved 

 
Session 3 - Ministry Breakouts 
 
Lunch 
 
Pastor Wrap Up/Prayer 
 


