
” C R E A T I N G  A  H E A L T H Y  C U L T U R E ”





ROADBLOACKS

THAT LEADERS MUST

THEY ARE 
UNWILLING  TO 

RELINQUISH RIGHTS  
& ASSUME NEW 

RESPONSIBILITIES

THEY WANT 
RELATIONSHIPS TO 
REMAIN THE SAME

THEY ARE STUCK ON 
THINGS REMAINING 

THE WAY THEY 
“USED  TO BE”

THEY ARE NOT 
WILLING TO GIVE 
UP WHAT THHEY 
USED TO BE TO 
BECOME WHAT 

THEY’RE SUPPOSED 
TO BE

THEY ARE  NOT 
WILLING TO GIVE 

UP ANYTHING ELSE

THEY ARE NOT 
WILLING TO 

CONSISTENTLY 
RAISE UP NEW 

LEADERS

THEY ARE 
UNWILLING TOO 

LOVE NEW PEOPLE  
AS GROWTH 

OCCURS



ROADBLOACKS

TO CHURCH
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04

05
PROGRAM 

OVER PEOPLE

…UNLESS  THE LORD
BUILDS THE HOUSE

OUR JOB IS TO IDENTIFY
AND REMOVE THOSE THINGS 
THAT PREVENT GROWTH FROM 
HAPPENING

WE RECEIVE IN THE
MEASURE  THAT YOU GIVE

NOT UNDERSTANDING OUR MISSION:
THE PURPOSE OF THE CHURCH IS THE 
REDEMPTION OF THE HUMAN RACE

BARRIER: ANYTHING THAT PREVENTS THHE CHURCH FROM 
REACHING IT’S FULL REDEMTIVE  POTENTIAL



ROADBLOCKS

TO HEALTHY

THE REZ VISION:
Servants of Christ, developing followers of Christ, who share the love of Christ.

THE REZ MISSION 
Reaching the lost at any cost.

“CULTURE”

CULTURE
“The shared beliefs and values that drive the behavior of a group of people.”

“This is how we do things here.”
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Healthy
CULTURE

Unhealthy
CULTURE

THE REZ PURPOSE
That people may know God, discover purpose, and make a difference.



ROADBLOCKS

THAT INHIBIT

DESIRE TO 
PRESERVE  
SOCIAL 

INTIMACY

DESIRE TO 
MAINTAIN 
CONTROL

DESIRE TO 
CONSERVE 
MEMORIES

DESIRE TO 
PROTECT 
“TURF”

DESIRE TO 
REMAIN 

COMFORTABLE

5




