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Volunteer Engagement:

SERVE
DISCIPLED TO



VOLUNTEER ENGAGEMENT:

“DISCIPLED TO SERVE”

Discipled To Serve vs. Trained To Serve
THE TENSION

v Being TRAINED says I now know HOW to do it, being DISCIPLED says I know WHY I do it. 

v Discipleship is the process of someone helping you reach your God given potential. 

v Discipleship is helping people become everything Christ wants them to become.

v Discipleship is modeling for you what it is and how to apply it and walking with you until you figure it out.

MY NEED 
FOR CHRIST D2S

SERVING
SACRIFICIALLY D2S

FOCUS ON 
PEOPLE D2S

MANS NEED
FOR MET2S

SERVING. 
CONVENIENTLYT2S

FOCUS ON 
PROCESST2S

Just because one is saved it, does not make one a disciple. So consequently, we have expected 
those who SERVE to respond like, what they've never seen MODELED.
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PEOPLE
The People Build A Team of People

BIBLICAL REFERENCE: 
Mark 10:45

Galatians 5:13

PROCESS
The People Create A Process

BIBLICAL REFERENCE: 
Proverbs 15:22; Proverbs 16:3-9

PURPOSE
To Ultimately fulfill the Purpose 

of Solving the Problem
BIBLICAL REFERENCE:

Matt. 28:18-20
01
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PROBLEM
All Leadership Starts With A Problem
It’s not that the leader has a problem 

but the leader is presented with a 
problem that disrupts the plan of God.

BIBLICAL REFERENCE:
John 10:10

PERSON
Then God Calls A Person
BIBLICAL REFERENCE: 

1 John 3:5
Acts 10:36
John 14:12
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Know God
ROMANS 10:9-10

Find Freedom
ROMANS 10:11-17

Discover Purpose
MATTHEW 6:33

Make A Difference
MATTHEW 28:16-20

LOST
SAVED

SAVED
PASTORED

PASTORED
DISCIPLED

DISCIPLED
SENT
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4THINGS
WANTS FOR VOLUNTEERSGod
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VOLUNTEERSofKIND4



Jesus Did Not See Them…. Then Was Moved To Use Them… But…
JESUS SAW THEM… THEN WAS MOVED WITH COMPASSION…

Compassion is the sometimes-fatal capacity for feeling what it is like to live in someone else's skin. 
We see this played out in the story of Jesus feeding the 5,000 in Mark's Gospel. In denoting Jesus' 
compassion for the crowds before He feeds them, the Greek verb indicates that He was 'moved in 
His innermost being or entrails', such was His ache for them. Compassion moves God to action, 

and it moves us likewise.

MINISTRY VAULT

Potential Members Who We 
Are Discovering For Placement 

In The Ministry. 
Matt. 6:33

Doers & Leaders Who God Has Called But 
Are Faced With Challenges of Life 

(ex. Finance, Health, Relationship, etc.)
Hebrews 10:24; Romans 15:1;

Prov. 19:20-21

Developing Leaders Who Leads 
Leaders Who Leads Doers. Leaders 
must know and discover the scope 

of their responsibility. 
Luke 12:48; II Peter 1:3; 

Psalm. 78:72 Matt. 20:26-28; 
Romans 12:3-8

COUNSELING VAULT

Preparing Doers To Lead 
Doers not bring themselves 

glory but to the Glory to God. 
Phil. 2:3-4; Mark 1:16-20 

DISCIPLESHIP VAULT LEADERSHIP VAULT

DISCOVERY VAULT

Based on conversation with an individual, there are 4 vaults he/she will be placed in which will become their 
starting point for fulfilling the purpose in their lives as well as the ministries they serve in. These vaults will 
entail training, development and behavioral framework centered around the culture of the local church.
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COUNSELING VAULT DISCIPLESHIP VAULT LEADERSHIP VAULT DISCOVERY VAULT

For we are God’s handiwork, created in Christ Jesus to do good works, which God 
prepared in advance for us to do.” Ephesians 2:10

(These Settings Are Designed To Define Who We Are; Also Designed To Expose Who We Are Not)
MEETING TIMES

Mondays @ 7pm Saturdays @ 10am Tuesdays @ 7pm Sundays After Worship



They are driven by a 
sense of duty, putting the 

team's success above 
their own personal 

interests, and persisting 
through any obstacles to 

achieve victory.

They embrace 
solutions and model 
the values of their 
church; they have 
the power to ignite 

positive change 
within themselves 
and those around 

them.

They understand that 
development takes 
time and requires 

feedback, humility, 
and integrity.

Their service stems 
from a desire to make 
a positive impact, and 
they prioritize spiritual 
growth to sustain their 

efforts.

They can identify their 
own flaws and confront 

their current reality 
accurately.

Appreciates the 
position that God has 

placed them in, they feel 
honored to have a vital 
role in contributing to 

the growth of the 
kingdom.

Feeling where you lose 
track of time because 

you’re “in the zone” and 
not worried about how 
you look or how well 

you perform.

DECLINES
PESSSIMISM

MISSION 
FROM GOD

GRATEFUL

SERVANT
SPIRIT

TEACHABLE

SELF 
SEARCHING

LOVES TO 
HAVE FUN
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s They believe nothing 

is beneath them and 
are always flexible and 

willing to help 
wherever and 

whenever needed.
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