
“Leadership is a first a spiritual matter of the heart. 
Whenever you have an opportunity or responsibility to 
influence the thinking and the behavior of others, the first 
choice you are called to make is whether to be motivated 
by self-interest or by the benefit of those you are leading. 01

STEP

“The journey to leading like Jesus starts in the heart with 
motivation. Your intent then travels through another internal 
domain, the head, which examines your beliefs and theories 
about leading and motivating people”02

STEP

“You show what is in your heart and head in what you 
do with your hands: your motivations and beliefs about 
leadership affect you actions”03

STEP

“You habits are those activities you do in order to stay on 
track with God and others. Jesus modeled two types of 
habits for us: Being Habits and Doing Habits. As a leader 
committed to leading like Jesus, you must make time to 
replenish your energy and refocus your perspective. ”04

STEP

LEAD
LIKE JESUS

HEART: Who are you when nobody is looking?

HEAD: What do you believe?

HANDS: What do your actions say about you?

HABITS: What spiritual disciplines do you practice regularly? 

SERVANT LEADERSHIP IN 
NUTSHELL: “PEOPLE FIRST”

QUOTES
§ “Followers of Jesus have more in Jesus than just a 

spiritual leader; we have a practical model of effective 
leadership for all organizations, for all people, for all 
situations.” (Blanchard, 2016)

§ For followers of Jesus Christ, servant leadership is not an 
option; servant leadership is a mandate. (Blanchard, 2016)

§ “The greatest among you shall be your servant” - Jesus

Christian = Christ Like

“‘And I will give you shepherds after my own heart, who will feed you with 
knowledge and understanding.”  Jer. 3:15


